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It may indeed make sense, politically and financially, to split the project into two phases: First, the Old Library 
and then at a later stage, the Josiah Smith Tavern. The “Historic Gateway to Weston” proposal is well suited to 
such an approach, because the Library portion by itself is even more financially self-sustaining than the total 
project. The Table below illustrates that:  

 

Financials for "Historic Gateway" by segment
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Phase 1 Phase 2 Phase 1

 Historic 

Gateway 

combined 

 Old Library 
 Josiah Smith 

Tavern 

 Parking, 

Waste 

treatment 

Capital Costs

7,500,000$     2,500,000$ 4,500,000$   500,000$ 

Assessed value before restoration 3,800,000$     1,200,000$ 2,600,000$   

Total 11,300,000$  3,700,000$ 7,100,000$   

Operations  (end year 1)

Revenue

restaurant rent est. 56,100$           56,100$       -$                

WHS Rent est. 6,000$             -$              6,000$           

WCL rent est. 6,000$             -$              6,000$           

office rent est. 14,300$           12,000$       2,300$           

2nd floor  rent est. 9,600$             -$              9,600$           

endowment interest at 3% 10,980$           -$              10,980$         

donations -$                  -$              -$                

TOTAL REVENUE $102,980 68,100$   34,880$    

Expenses Heat/cool/electrical 11,000$           3,000$          8,000$           

Insurance 8,000$             3,000$          5,000$           

Maintenance & repairs 16,000$           8,000$          8,000$           

Depreciation reserves 15,000$           7,000$          8,000$           

Management 13,000$           6,000$          7,000$           

Contribution in lieu of taxes 40,000$           20,000$       20,000$         

TOTAL COSTS 103,000$    47,000$   56,000$    

NET RESULT (20)$             21,100$   (21,120)$   

Restoration and Renovation cost for public access

 

 
 

Notes:  
1. Whether the restaurant is in the Old Library or the Tavern, it represents the “financial engine” for the project to be self-

sustaining. A full-service restaurant in the Old Library represents a relatively low risk. There are a number of successful 
examples in the area, a nearby operator has expressed interest in running it, and professionals in the field agree that the Old 
Library is by far the preferred space for a viable restaurant in Weston.  A restaurant/culinary center in the Tavern would be a 
novel approach in the area and thus more risk, and  there is less assurance that it would serve the interests expressed by the 
Town in the Town Survey.  


